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Our Mission, Vision, Values
Our Mission

Live God’s Love in the World

Our Vision
To be a vibrant urban church centered in

enthusiastic and inspirational worship,
gracefi lled service,

and rich opportunities for spiritual growth.

Our Core Values
We are attentive to God’s Word,

prayerfully discerning God’s will to do God’s work with grace,
in trust, by faith, through action.
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AGENDA

CALL TO ORDER

OPENING PRAYER

ESTABLISH QUORUM

APPROVAL OF MINUTES

2017 Annual Meeting

Special Meeting April 9, 2017

REPORTS

Senior Pastor

Council President

Treasurer

Executive Director of Resources
& Administration

ELECTION OF COUNCIL MEMBERS

Lisa Berg, re-election for 2-year term

Nick Zylstra, re-election for 2-year term

Ted Norris, re-election for 2-year term

Charlene Singley, fi rst 2-year term election

Kim Hendricks, fi rst 2-year term election

Joel Kimmelshue, fi rst 2-year term election

Devin Hill, fi rst 2-year term election

ELECTION OF NOMINATING COMMITTEE 
MEMBERS

Karen Harris, fi rst 2-year term on this 
committee

QUESTIONS/COMMENTS FROM THE 
FLOOR

ADJOURN

AGENDA
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COUNCIL PRESIDENT’S 
MESSAGE

What an honor it has been to serve as your Council 
President this past year! 

2017 was a year of celebrations – celebrating 150 
years as a congregation, 500 years of Lutheran 
heritage, a visit from our national Bishop, and retiring 
our largest debt. We also entered into a promising 
partnership with City Church, which has already 
exceeded expectations in its stewardship of the First 
English property. Each of these was a milestone in 
itself, and the fact that they all converged in one year 
was even more exciting! 

2017 was also a year of challenges – we were 
challenged by the departure of several key staff 
members, including a beloved pastor. We were 
challenged to adapt to new operating procedures 
and policies in order to appropriately refl ect the 
“growing pains” that come with a church in transition. 
And we were challenged to keep things running while 
our Senior Pastor took a much-deserved sabbatical.

As we were experiencing and refl ecting upon all 
of these realities, the church council turned its 
attention to the question asked by my predecessor, 
Dave Lesher, who last year asked, “Now what?” I 
am pleased to inform you that the council has been 
hard at work laying the foundation for the next 150 
years at St. John’s. This forward-looking discernment 
began with the formation of a group of Wonderers, 
whose task was to “wonder” about what’s next for St. 
John’s. Their foundational work has been instrumental 
in helping develop ideas about how best to use our 
collective time and talents. These ideas encompass 
what I’ve dubbed the 3 P’s – people, property, and 
programs. There is much to build on in all these areas.

The hiring of an Executive Director of Administration, 
Diane White, was another crucial piece of building our 
foundation for the future. Our goal was to delegate 
the administrative responsibilities of operating our 
ever-growing church to a competent professional, so 
that our Senior Pastor could focus his time on his core 
functions of Word and Sacrament. Diane has made 
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great strides in professionalizing our staff and our 
processes, and in providing us with the important 
structure necessary to do our work. Also, we hired 
a Community Organizer, Rebekah Turnbaugh, 
whose duties include matching volunteers with 
their passions, and reaching out to our community 
partners. Further, both the council and the staff 
held retreats last Fall to identify Strategic Initiatives 
for the coming year. The council’s initiatives 
centered around membership, staff needs, fi nances, 
and community engagement. It is clear that we 
are a 7-day- a-week church, and that our resources 
need to refl ect and respond to that reality.

As you may have heard, our theme for 2018 is 
“Connections.” With growth come growing pains, 
including the prospect of “getting lost in the 
crowd.” We want to be certain that we provide 
opportunities for members to remain connected 
with each other. We on the council intend to fulfi ll 
this theme in several ways:

1) A focus on communications – multiple 
means of communicating with you, 
and clear identifi cation of “who’s 
responsible for what;”

2) Quarterly interactive “Council Chat” 
sessions where we share with you what 
we’re doing, and you share with us your 
comments, concerns, and questions;

3) Reshaping our committees so that more 
of you can become involved in the day-
to-day activities of our church;

4) Realizing Rebekah’s gifts for connecting 
people in various ways.

I look forward to working with you in the coming 
year. Thank you for this opportunity to serve.

Gwynnae Byrd
Council President 
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It is diffi cult for me to imagine moving into 2018 in a stronger position 
than where we are today. We are a community blessed with many 
gifts and charged with many responsibilities:

(1)  consistently exquisite worship that calls us into repentance, 
praise and full participation; 

(2)  a fl ourishing neighborhood, a segment of which has been 
“left behind,” struggling, homeless;

(3)  an amazing membership of families and singles, young and 
old, resourced and challenged;

(4)  150 years of faithful legacy and a strong contemporary 
attentiveness to discern and respond to the Holy Spirit’s 
nudging us forward in faith;

(5)  a paid-off mortgage, and a growing mission, supported by 
the offerings of an exceptionally generous people; and,

(6)  a call and a mission to live loving lives, knowing we are 
God’s blessed and beloved children.

Our 2018 Ministry Plan refl ects our desire to grow in faith, evangelical 
outreach, and social impact. Our pledges have grown by over 10% - a 
growth surge that in large part refl ects the growth pattern of the last 
5 years. This growth allows us the strategic opportunity to tackle two 
things simultaneously: (1) the expansion and strengthening of our 
administrative structure, the goal of which is to be better equipped to 
bear and accomplish the ambitious mission we as a faith community 
feel called to undertake, and (2) to continue to staff for the growth. 
The 2018 Ministry Plan anticipates calling a 3rd “inspirer,” someone 
who will stretch our ability to reach more effectively into our Midtown 
Community and/or deepen the Christian faith of our community. The 
council continues its work to prayerfully discern the exact portfolio of 
this 3rd “inspirer,” and the proposed budget anticipates an October 1, 
2018, start date for this key staff person.

In the meantime, a unique opportunity has presented itself to deepen 
the ability of St. John’s pastoral staff, with no impact to the budget. 
Pastor Michael Meyer (“Pastor Mike”), a member of St. John’s, along 
with his spouse, Carson Anderson, has returned to Sacramento after 
resigning his call in Michigan in order to continue his career as a nurse 
in the federal prison system in northern California. The St. John’s 
Council and Pastor Mike have a mutual desire to utilize his pastoral 
gifts in ministry at St. John’s. And so, I am coordinating with the Sierra 

Director of Missional Strategy

A MESSAGE FROM
PASTOR FRANK ESPEGREN
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Pacifi c Synod to extend a non-stipendiary call to Pastor Mike, a call extended by the Synod Council and 
approved by the Council of Bishops on our behalf. A non-stipendiary call means that Pastor Mike will 
serve for no compensation at a very part-time level, for no more than fi fteen hours a week. St. John’s 
need to expand its pastoral ranks for teaching and special projects matches Pastor Mike’s skill set and 
passions, and so this is a wonderful opportunity to expand St. John’s faith-formation capacity. No action 
is required by the congregation – the Sierra Pacifi c Synod is the entity that can extend a non-stipendiary 
call, and I am working with Bishop Mark Holmerud to do so. A non-stipendiary call runs only for a year, 
but is renewable through the Sierra Pacifi c Synod Council. Bringing Pastor Mike onboard does not 
change in any way our need for the 3rd “inspirer” position.

I continue to marvel at the progress we have made over the last year to solidify the administrative and 
business aspects of St. John’s through our Executive Director Diane White’s leadership. Along with 
the marvelous work of Pastor Carl Wilfrid, this new capacity allowed me to truly “get away” during 
my 3-month sabbatical last spring. I return rested and excited to be with you as we journey together 
discerning what it means to follow Christ in these interesting times. Because of Diane, and the stronger 
administrative structure we have built, I fi nd I have more time for pastoral duties. I believe that will mean 
that the pastors of St. John’s will have time for you, especially when the challenges of life come your 
way.

After our 150th anniversary year 
of 2017, our theme for 2018 is 
“Connections” – we want to explore 
our various connections with God 
and each other. I believe our new 
structure that is embedded and 
anticipated in the 2018 Ministry 
Plan will allow us to both connect 
meaningfully with our existing 
membership, so that we might all 
grow together in faith, and also 
create capacity for our outreach 
into a community and world that 

desperately needs to know how much they are loved. We are building our capacity to do both of these 
things – and we will be the church together if we do both these things – to be a place of nurture and a 
place from which love emanates in and out.

We have big goals for 2018, and we are well-positioned 
for God to work through us. The fi rst and most important 
thing is to be ever mindful of God’s love for us. From 
that solid point and blessed state of being beloved, our 
mission springs forth – to live God’s love in the world. This 
is our promise and our call.

Respectfully submitted,

Pastor Frank Espegren
Director of Missional Strategy
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2017 proved to be a busy and blessed year with 
many opportunities for us to gather and lift up the 
Spirit of Christ through worship and song. 

Signifi cant features of Worship and Music in 2017 
include:

•  Exceptional Sunday and Festival Worship 
Services throughout the year bringing to light 
the spirit Christ through music, hymn singing 
and the spoken word;

•  Thematic and music development for all three 
styles of worship services St. John’s provides;

•  Festival Celebration and visit from Bishop Eaton 
for the dedication of the new stained-glass 
windows in our sanctuary; and,

•  Integrations of music ministry partners into the 
150th and 500th Anniversary Music Celebrations 
concert.

In 2018 we look forward to planning and cele-
brating opportunities for:

•  The seasonal development of new music 
options that capture the spirit and vibrancy of 
St. John’s congregation and mission;

•  The development of new creative membership 
strategies for of all music ensembles;

•  The development of meaningful and supportive 
ways to connect musicians to the spiritual fabric 
of our community and congregation;

•  The continued development of community 
music partnerships; and,

•  Making music a part of our both community/
St. John’s work partnerships (i.e. Habitat for 
Humanity, Our Work, God’s Hands).

Steven Johnson
Director of Worship and Music

A MESSAGE FROM 
STEVEN JOHNSON

Director of Worship and Music
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As the Director of Congregational Life, I can state 
that my entire team has never been better posi-
tioned for ministry, in the two years I have been 
here, than is the case at the start of 2018. People 
are always our most important asset and, and that 
being the case, we have hired two staff this year in 
the area of Youth and Family Ministry to bring that 
team back to full strength. Sarah Street was hired 
full-time in March in a broader position as the Youth 
and Family Ministry Coordinator to oversee the 
entire program. Also, in December we hired Amy 
Paulson as our part-time Youth and Family Ministry 
Assistant to support the program’s younger children 
and to assist Sarah in her work. Our Congregational 
Care team continues to perform meaningful and 
life-impacting ministry, much of which occurs behind 
the scenes. Nurse Cindy Carroll (15 hours per week) 

and Nurse Suzi Taylor (5 hours per week) have each been on board for 21 years and are looking to 
increase the parish nursing capacity by a few hours this year, and additionally, to recruit even more 
volunteers to help bolster their work. Last, I have teamed up with Rebekah Turnbaugh to host two 
Connection Fairs in 2018 with the goal of increasing our small group ministry options. 

A MESSAGE FROM 
PASTOR JON HAUG
Director of Congregational Life

Highlights for 2017 include:
•  774 contacts made by Parish Nurses; 51 

people served by the Bereavement Ministry;

•  Senior Concerns Taskforce formed to 
support the specifi c needs of seniors;

•  Spent $0 out of the General Fund to support 
VBS and Western States Youth Gathering—
all fundraised;

•  56 children attended Vacation Bible school;

•  54 Acolytes serving in worship with the 
Order of St. John; 

•  Stephen Ministers made 154 contacts with 
their care receivers, and Eucharistic Ministers 
made 41 visits to the homebound;

•  18 High Schoolers went to Western States 
Youth Gathering, and 36 youth (from 
Elementary to High School age) went to Mt. 
Cross; and,

•  Reinstituted weekly Sunday school class for 
High Schoolers

Plans for 2018 include:
•  Provide additional training for Stephen 

Leaders to rebuild to the required six 
coordinator roles starting in early 2018 
by sending two members and a pastor to 
Stephen Leader training;

•  Increase frequency and member attendance 
at family gatherings; and,

•  Increase opportunities for congregation 
members to connect.

Pastor Jon Haug
Director of Congregational Life
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The Ministry Area of Resources and Administration matured 
signifi cantly in 2017.

The addition of new staff, including Community Organizer Rebekah 
Turnbaugh, Bookkeeper Katherine (Kat) Laturneau, Staff Assistant Eric 
Piotrowski, and Executive Coordinator Linda Baldwin, as well as the 
transition of Kevin Lamb to Administrative Coordinator, allowed us 
to accomplish many ambitious initiatives. These new staff members, 
along with our Property Manager, Steve Russell, and the Property 
Staff (Vincent Moleski, Mary Thammuvong, and Robert Larson) serve 
as a robust team committed to the continuous improvement of 
services to St. John’s and to the fulfi llment of its mission.

In addition to our staff, we are grateful for Ted Norris’s continued 
service as Treasurer. We thank Ted for the many hours he has spent 
working with Kat and Diane as well as the Finance Committee to 
guide us in the careful stewardship of our resources. 

Signifi cant Accomplishments in 2017:
•  Assessed all staff positions to revise, clarify, and align job 

functions;

•  Engaged in massive clean-up of member information data 
records and launched the implementation of a new and 
improved member database;

•  Implemented basic processes and procedures to effectively 
monitor and control expenditures and improve organizational 
effi ciency;

•  Addressed information technology (IT) infrastructure, including 
communication technology, and initiated plans to rectify 
defi ciencies and improve services to members; and,

•  Worked collaboratively with member volunteers (Lily Kimmelshue 
and Andrew Ford) to develop St. John’s fi rst Communications 
Plan.

Major Initiatives for 2018:
•  Address facility conditions related to deferred maintenance and 

prioritize facility projects, particularly the sanctuary roof;

•  Improve salaries, benefi ts, and opportunities for employees’ 
professional and personal development; and,

•  Initiate the implementation of the improved communication 
practices, including those identifi ed in the Communications Plan, 
and fully deploy the features of Servant Keeper, our new member 
information and church management software.

RESOURCES & 
ADMINISTRATION

Written by Diane White
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The Community Organizer position was a new staff position 
for St. John’s in 2017. Rebekah Turnbaugh was hired in May 
with the overarching goal of connecting people to service 
opportunities at St. John’s and of being thoughtful about 
St. John’s presence in the broader community. Much of 
2017 was focused on getting to know the congregation and 
the many activities that happen here, while also starting to 
make connections with others outside of our doors. The 
focus of 2018 will be to facilitate avenues for St. John’s 
members to connect more deeply around issues of social 
justice as a faith practice within this faith community and 
within the larger Sacramento community.

2017
 In July, more than 20 members and friends partici-

pated in the Sacramento Pride parade and festival, 
proclaiming that all are welcome at St. John’s.

 On September 10, 2017, more than 120 members 
from St. John’s Lutheran Church participated in the 
ELCA Day of Service, in which people went to both the 
Jackson Road and Power Inn Road sites of Saint John’s 
Program for Change and worked in approximately a 
dozen projects. Projects ranged from washing cars, to 
preparing and serving lunch to residents, to preparing 
a garden space. For those who needed something 
a little closer to home, some helped to organize the 
donations received for Mustard Seed School and a few 
other projects at St. John’s.

 In October, the Time, Talents, and Passions survey 
was administered and 217 responses were received. 
“Passions” was a new piece added to similar 
surveys conducted in the past, asking people about 
community issues, which are close to their heart.

2018
 Develop 5 “Passions Groups” based on Time, 

Talents, and Passions survey results.

 Explore the idea of being a trauma-informed 
congregation.

 Develop a robust partnership with City Church.

 Identify other community groups with whom to 
develop meaningful partnerships.

COMMUNITY 
ORGANIZATION

Written by Rebekah Turnbaugh
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The Social Ministry Team supports our community ministry 
partners and works to connect St. John’s members with service 
opportunities - ways to personally live God’s love in the world. 
We seek to make St. John’s a resource for the homeless in our 
community and a partner with groups pursuing similar goals.

SOCIAL
MINISTRY
Written by Amy Chance

2017
 In 2017, St. 
John’s hosted 
19 Pilgrimage 
overnights, 
and two 
Winter 
Sanctuary 

overnights, housing more than 1,500 people 
and serving more than 4,000 meals. This 
represents a community value of more than 
$90,000.

 St. John’s provided housing, meals, and 
a warm welcome for 16 families over fi ve 
weeks through Family Promise. More than 
25 volunteers participated in providing this 
hospitality, many of whom brought home-
cooked meals--more than 400 individual meals 
throughout the year.

 Goethe Hall was a distribution site for the 
Central Downtown Food Basket three times a 
month in 2017. More than 6,000 households 
were served, 50% of which were seniors and 
more than 60% of which were Asian. Other 
signifi cant groups were people experiencing 
homelessness and veterans. Nearly 300,000 
pounds of food were distributed on-site in 
2017.

 St. John’s was a partner with other faith 
communities in Habitat for Humanity’s Build 
for Unity. Together, people from many faith 
backgrounds raised more than $150,000 and 
built two homes for new immigrant families, 
which were dedicated and given to the families 
in June of 2017.

 More than 130 people came together on the 
day before Thanksgiving to provide and serve a 
full Thanksgiving meal to members of the com-
munity. 408 meals were served during the day.

 Continuing to strengthen our connections to 
ministries in Rwanda, St. John’s hosted visits 
from Pastor John Rutsindintwarane of PICO 
International Rwanda and Robin Strickler of the 
Rwamagana Lutheran School.

2018
 Continue to provide support for Family 

Promise, Pilgrimage/Winter Sanctuary, St. 
John’s Program for Real Change, the Central 
Downtown Food Basket, Habitat for Humanity, 
Easter and Christmas community meals and 
our Rwandan connections. 

 Work to educate the congregation about 
various opportunities for service in those 
ministries. Produce videos of the various 
programs for airing during worship.

 Identify a congregational coordinator to 
establish a regular pattern of participation by 
St. John’s members in Habitat for Humanity.

 Develop plan for recruiting, training volunteers 
and staff for distribution of food pantry items, 
and for scheduling hours of operation.

 Make specifi c efforts to encourage overnight 
volunteers for the Family Promise program.

 Establish a group focused on our Rwandan 
connections, including a donor circle 
supporting community organizing work there.
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St. John’s Library continues serving its purpose 
at fi fty-four years of age. It has been eight years 
since the Library was closed for remodeling, which 
got people out of the habit of using the library. 
Numbers defi ne our service. Since the three years 
of closure, we have averaged annual circulation 
of 99 items, compared to 134 items this year. This 
also compares favorably to 87 items last year, an 
anomaly. Additionally, our DVD collection is quite 
varied and has seen good use this year. 

In 2017, we added only 56 items. We spent $379 
this year compared to $602 last year, but did include 
numerous videos. Also, this year we spent a lot 
of time weeding, and removing dated material, a 
process that makes room for newer material. We 
continue to use the display case near the elevator. 
Danna Olson also continues her volunteer work.

Providing a bit more in-house digital exposure 
for the congregation might also help to illustrate 
the continuing stream of new material on religion, 
history, and social justice issues.  

One part of our collection that is totally underused 
is books for children. This is where the library can 
be a real asset. Children change and grow and want 
to experience new things. What parent wants to 
spend money on something that will be used once 
and then tossed or relegated to the closet or sent to 
Goodwill? Borrow books to be read once and move 
on to the next title that looks interesting.

Many folks think everything is available online, on 
tablet, you name it. But if a person, for comparison, 
looks up what is in print, it becomes obvious 
that such ephemeral sources provide ephemeral 
material, such as best sellers, and not really things of 
substance such as religious topics. Books continue 
to offer real information; and libraries offer the 
economical alternative of loaning a book which a 
person will read only one time. 

Phyllis Ehlert
Library Committee Chair

LIBRARY
COMMITTEE

Written by Phyllis Ehlert, Committee Chair
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Recognizing that everything we have comes from 
God, the mission of the Stewardship Committee of 
St. John’s Lutheran Church is to inspire generous 
gifts of time, talent, and treasure; continually grow 
our community of giving members; motivate our 
pledging members to become proportional givers; 
and celebrate abundance and generosity as a 
central theme of the congregation.

2017 
• Completed study regarding possible solar 

panels for church:

o A request for qualifi cations was sent to solar 
power providers that described the facilities, 
energy use, and fi nancial nature of St. John’s;        

o The response from the solar companies was 
very limited, primarily due to the relatively 
low cost of SMUD power, but also due to 
the physical limitations of the grounds and 
existing buildings.   

• Continued to work on issue of renewing 
pledges; noted that improvements are needed 
for online giving.

• Began making presentations about 
Stewardship to Luminaria classes.

2018
• Plan to make special presentation for children 

and information for families with the theme, 
“Growing Stewards.”

• Plan Stewardship program for 2018.
Receive input from congregants for more ideas 
on Stewardship, particularly regarding the 
environment.

• Increase the number of pledges.

Nancy Bukowski
Stewardship Committee Chair

STEWARDSHIP 
COMMITTEE
Written by Nancy Bukowski
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As this is the fi rst article I have written for the 
St. John’s Property Committee (SJPC), I feel it is 
necessary to thank my fellow Property Committee 
members for their work to improve the St. John’s 
property. Members of the 2017 SJPC are:

 - Steve Schoff
 - Robert Thater
 - Verne Gore
 - Gene Inderkum
 - John Guess

PROPERTY COMMITTEE 
HIGHLIGHTS

Written by Dan Maloney, Chair

 - Steve Russell
 - Kent Craney
 - Barry Moenter
 - Tony Emick

The members of the SJPC come from various backgrounds, which provides the committee with a 
broad perspective on various projects and issues. We encourage other St. John’s members to join us 
in our monthly meetings. The committee also plans the campus workdays in the spring and in the fall.

2016 /17 witnessed the St. John’s Property Committee (SJPC) joining the maintenance staff, 
neighbors and St. John’s volunteers in completing the installation of the pavers and the peace pole 
on the western side of the Saint John’s property. The proposed next phase of the Peace Pole Park 
may include the installation of planters, benches and a wrought iron fence.

The arrival of the stained-glass windows required some SJPC members to assist in the design and 
management of the electrical contractor’s installation of the backlighting. The backlighting is an 
essential component of the new stained glass above the altar.

The scoping and bidding of the fi rst phase of the parking lot rehabilitation project kept members of 
the SJPC busy in 2017. Unfortunately, the Sacramento construction industry is so busy that the fi rst 
attempt at putting the project out-to-bid yielded only one bid. Work is underway to once again place 
the project out-to-bid to a larger pool of potential contractors. The project has been divided into 
phases in an effort to attract competitive bids. The fi rst phase includes the fencing and automobile 
gates as well as the L street driveway. 

2018
As many members have noticed, the roof over the sanctuary has lasted beyond its useful life. Water 
intrusion is evident in a few areas on the ceiling of the sanctuary. Some “band-aids” have been, in the 
past, applied to get us through some very wet winters. The time has come to ensure the assets under 
that roof are secure. This year will include investigative work in order to design the replacement roof 
and fl ashing system.

2016/17 Projects
• Goethe Kitchen - Paint cabinets

• Peace Pole Park - Pole and pavers 

• Stained Glass - Backlighting

2018 Projects
• Sanctuary - Replace roofi ng and fl ashing

• Goethe Kitchen - Dishwasher/sink

• Parking Lot – Fence, driveway, drainage and 
asphalt 

• Peace Pole Park - Planters, benches and 
fencing

Dan Maloney
Property Committee Chair
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MINISTRY PLAN BUDGET REPORT
 01/22/18  St. John's Lutheran Church

 Ministry Plan Budget Report
 December 2017

Jan - Dec 17 YTD Budget $ Over Budget

Ordinary Income/Expense

Income

40100 · Envelopes - Regular 1,562,893 1,284,530 278,363

40200 · Envelopes - Special 85,746 71,800 13,946

40300 · Loose Offerings 26,975 33,000 (6,025)

40800 · Thrivent Choice 245 3,500 (3,255)

51810 · Registration Fees 17,566 11,100 6,466

51820 · Sponsorship Income 9,950

51830 · Fundraiser 7,892

51840 · Weddings 1,167 3,000 (1,833)

53300 · Rent - Parking Lot 140,590 140,590 0

53320 · Rent - 1725 L St 21,600 21,600 0

53400 · Use of Facilities 8,574 12,000 (3,426)

53410 · Ticket Sales 9,239 6,000 3,239

54900 · Other Revenue 46,905

Total Income 1,939,342 1,587,120 352,222

Gross Profit 1,939,342 1,587,120 352,222
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Expense

66900 · Reconciliation Discrepancies 185

72100 · Salaries 652,382 661,894 (9,512)

72300 · Retirement 32,596 62,457 (29,861)

72410 · Health Benefits 99,027 105,395 (6,368)

72420 · Housing Allowance 73,648 76,968 (3,320)

72430 · Auto Allowance 10,667 12,004 (1,337)

72510 · Payroll Taxes 39,974 41,124 (1,150)

72520 · Workers' Compensation 12,198 12,429 (231)

75210 · Bank charges 2,075

75220 · Vanco fees 7,535 3,250 4,285

75230 · Credit Card Fees 378

75400 · Professional Services 27,977 300 27,677

75420 · Professional Fees - audio 2,625 11,501 (8,876)

75430 · Professional Fees - education 466

75440 · Professional Fees - pension 2,335 1,200 1,135

75500 · Temporary help 0 6,000 (6,000)

75510 · Temporary help - contracted 21,365

81100 · Supplies 48,646 43,251 5,395

81300 · Telephone & Internet 14,604 15,500 (896)

81400 · Postage 4,347 12,500 (8,153)

81700 · Printing 11,936 4,000 7,936

81810 · Dues & Subscriptions 2,018 6,322 (4,304)

81820 · Library Books, References 519 500 19

81830 · Books and Publications 486 6,250 (5,764)

82100 · Fees & Permits 1,657 5,900 (4,243)

82200 · Utilities 49,904 53,000 (3,096)

82300 · Real estate taxes 36,053 6,300 29,753

82500 · Interest expense 31,567 33,000 (1,433)

82600 · Equipment rental & maintenance 19,878 15,000 4,878

82650 · Instrument maintenance 3,460 4,400 (940)

83100 · Travel 6,667 13,650 (6,983)

 01/22/18  St. John's Lutheran Church
 Ministry Plan Budget Report

 December 2017

MINISTRY PLAN BUDGET REPORT
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 01/22/18  St. John's Lutheran Church
 Statement of Financial Position

 As of December 31, 2017

Dec 31, 17 Dec 31, 16 $ Change

ASSETS

Current Assets

Checking/Savings

10100 · Operating Funds 608,473 536,130 72,343

10300 · Building Funds 20,120 33,683 (13,563)

Total Checking/Savings 628,593 569,813 58,780

Other Current Assets

11190 · Misc. Receivable 10,881 5,441 5,440

11195 · Due from Employee 0 152 (152)

12000 · Undeposited Funds 0 30,266 (30,266)

14500 · Prepaid Expenses 7,110 21,144 (14,034)

Total Other Current Assets 17,991 57,003 (39,012)

Total Current Assets 646,584 626,816 19,768

Fixed Assets

15310 · 1725 L St 555,578 555,578 0

15320 · K Street Lot 124,374 124,374 0

15330 · Contributed Property 1st Englis 54,106 17,959 36,147

16200 · Building Improvements 6,437,818 6,123,476 314,342

16400 · Furniture, Fixtures, & Equip 624,926 635,122 (10,196)

16500 · Construction in Progress 852 49,196 (48,344)

Total Fixed Assets 7,797,654 7,505,705 291,949

Other Assets
19500 · Deposits (5,053) (838) (4,215)

Total Other Assets (5,053) (838) (4,215)
TOTAL ASSETS 8,439,185 8,131,683 307,502

STATEMENT OF FINANCIAL POSITION
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LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
20100 · Accounts Payable 20,273 (10,160) 30,433

Total Accounts Payable 20,273 (10,160) 30,433

Other Current Liabilities

21300 · Payroll Liabilities (18) 0 (18)

21500 · Accrued Benefits 3,865 91 3,774

23500 · Deferred Income 19,937 38,321 (18,384)

25800 · Short-term liabilities - other 37,019 37,499 (480)

25810 · City Church Liaibility (42) 0 (42)

25815 · Goethe Hall Renovation Fund 1,316 0 1,316

Total Other Current Liabilities 62,077 75,911 (13,834)

Total Current Liabilities 82,350 65,751 16,599

Long Term Liabilities
27300 · Loans Payable 285,516 879,642 (594,126)

Total Long Term Liabilities 285,516 879,642 (594,126)

Total Liabilities 367,866 945,393 (577,527)

Equity

30000 · Unrestricted 7,550,885 7,178,003 372,882

31000 · Temporarily Restricted 281,188 (1,872) 283,060

33000 · Unallocated Net Assets (645,785) (582,962) (62,823)

Net Income 885,030 593,120 291,910

Total Equity 8,071,318 7,186,289 885,029
TOTAL LIABILITIES & EQUITY 8,439,184 8,131,682 307,502

 01/22/18  St. John's Lutheran Church
 Statement of Financial Position

 As of December 31, 2017

Dec 31, 17 Dec 31, 16 $ Change

STATEMENT OF FINANCIAL POSITION
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2018 PROPOSED MINISTRY PLAN & BUDGET
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Pending Approval at January 2018 Congregational Meeting
Minutes | Congregational Meeting on Sunday, January 29, 2017

 
Meeting called to order at 1:32pm by President of the Council, Dave Lesher

Pastor Leslie opened the meeting by leading the membership in a hymn

Approval of the Minutes of the 2016 Annual Meeting
• Motion by Dennis Jones and second by Karen Harris. Minutes were approved unanimously.

 
Pastor Frank’s Report

• We have great participation in Luminaria classes that bring people into the life of St. Johns
• New leader, Diane White who is Director of Resources
• Ron Dwyer Voss led the council in a strategic planning retreat/session that was very fruitful
• Lay leadership of council and committees do such a great job with commitment, skill and passion
• Financially the church is in a very good position. The debt for Living Stones has gone from 3.5 

million 4-5 years ago to just under $500,000 currently.
• The stained-glass windows project has almost fully funded. The price was $200,000 and we are 

taking on repairing of several other stained-glass windows as well.
• Shepherding of First English - we have found a church to partner with.
• Celebration of 150 years this year - many events to mark this with.
• Sabbatical for three months - will be able to travel to Scandinavia-Sweden with family and on his 

own. Obtained a grant from the Lilly Foundation that covered most costs.
• Pastor Carl Wilfrid will be temporary Senior Pastor for three months - he comes from Reno and 

brings much joy.

Council President Dave Lesher’s Preport
• 6 years on council and Now What?
• Looking back in 2011 purchase of 1725 L Street, which we are using as housing for clergy and a 

new jobs skill training program for the women in the St. John’s Program for Real Change-there 
was a strong congregational vote to approve this even with the amount of debt for the sanctuary

• Called three pastors, did listening campaigns, and congregation felt strongly about our quality 
of worship and music

• At council retreat last year we identifi ed our church as caring, compassionate, “grace sprinklers”, 
mission driven, and bold

• We have had two capital campaigns where Peter Bostrom got us focused on debt reduction and 
Lance Lewis the plan to do so. Mary Wiberg, Dennis Jones, and Leslie Dunsworth were integral 
facilitators for Living Stones

• Lots of staff changes, almost retired debt, repairing our windows/sanctuary…next step is to BE BOLD

Ted Norris, Treasurer’s Report
• 95% fulfi llment rate for pledge card commitment, $120,000 increase in revenue
• Projected income for 2017 is $1,597,620, expected expense $1,568,790
• 74% comes in pledges with 26% in the collection plate

CONGREGATIONAL MEETING MINUTES 
JANUARY 29, 2017
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• Staffi ng cost will be $972,790-added Admin Asst. for Family/Youth-PT, Community Support Co-
ordinator

• Children’s ministry will re-establish LEVN intern
• Statewide wage increase, small COLA for staff
• 14% benevolence budget maintaining tradition of doing things out in the community

Motion for approval by Suzi Carson and second by Ernie Bullock 
– Motion Passed, budget approved

New Business
1) Jerry Kilbert appointed for three-year term on the scholarship committee
2)  Lance Lewis, the nominations chair, nominated Dave Lesher to take his position
3)  Election of 5 people on Council:

• Gwynnae Byrd-running for third term
• Lisa Gardiner-running for second term
• Robert Huckfeldt-running for fi rst term
• Dean Petersen-running for third term
• Karen Ross-running for second term

Motion by Lance Lewis and second by Gwynnae Byrd
– Motion Passed 

4) First English:
• Pastor Frank reported that First English has been around for 127 years-we are passing the 

baton on to City Church
• Council considered numerous groups:

• Mogavero & Associates
• Habitat for Humanity
• California Lutheran University
• St. John’s Program for Real Change
• City Church
• Council evaluated St. John’s ability to have a second campus 
• met with City Council member, Jay Schenir 

City Church
• started in a garage
• have strong missions-literacy, support groups for single moms, had been involved at Loaves and Fishes
• Dean Petersen, a former First English Congregant, is supportive of City Church and their mission
• David Brandenburger, a member of St. John’s and commercial real estate broker 

• sales price to be $700,000
• City Church is doing inspections/due diligence
• executed sales contract on 1/26/2017
• City Church has provided their fi nancials
• promissory note will be executed to assist in fi nancing

Motion by Jim Cool and Second by Shirley Moss to accept the City Church proposal; motion passed

Pastor Jon closed out the meeting at 3:00pm with a prayer.

Respectfully submitted,

Lisa Berg
Secretary
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Minutes | Special Congregational Meeting 
April 9, 2017

Present: See attached congregational meeting sign-in sheet

Topic:

1. Call to Order @ 12:59pm -Pastor Frank

2. Opening Devotions - Pastor Frank

3. First English - Pastor Frank

Discussion regarding the sale of the First English Lutheran Church property (“First 
English”} to City Church. The Council continues unanimous recommendation to 
the congregation for a sale of First English to City Church. City Church’s investi-
gation of First English revealed issues that made a sale under the original terms 
approved by the congregation untenable for City Church to proceed. 

The Council brings another proposal to the congregation – using a different sales 
mechanism to achieve the same results – a sale of City Church for $700,000. The 
Council seeks the congregation’s approval of a lease/option to purchase that al-
lows City Church to occupy First English for $2,500 monthly rent for 3 years (5 if 
two 1 year options with rent increases are exercised), make improvements to the 
property, and purchase the property for $700,000 at the end of the leasehold by 
exercising its purchase option. This “arrangement” allows City Church to improve 
the property so that it can obtain bank fi nancing in 3 years (up to 5 years if both 
options are exercised), thereby dispelling the need for seller fi nancing. It also 
allows St. John’s to continue its ownership until City Church is ready and able 
to purchase. In the meantime, the property should be signifi cantly improved. If 
City Church exercises the Option to Purchase and a sale closes, half of all rent 
collected by St. John’s over the lease period will be applied against the $700,000 
purchase price. 

The Council has approved this purchase arrangement and seeks congregational 
approval for several reasons. First and foremost, with a sale to City Church, Chris-
tian ministry will be able to continue at First English. Secondly, St. John’s ultimate-
ly achieves a sale at current market value - $700,000. Finally, both City Church and 
St. John’s Congregational Council see partnership opportunities between the two 
congregations for ministry in Sacramento. The bottom line is that this “sale” of 
First English to City Church continue to be the best option for St. John’s steward-
ing this “inherited” asset (the congregation of First English gifted the property to 
St. John’s a couple of years ago) to a benefi cial end result. 

To protect St. John’s in the proposed transaction, the Lease/Option to Purchase 
has been drafted by St. Johns’ member and Commercial Real Estate Broker, David 

SPECIAL CONGREGATIONAL MEETING 
MINUTES | APRIL 9, 2017
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Brandenburger, and reviewed by legal counsel, Russell Austin of Murphy, Austin, 
Adams & Schoenfeld. 

Motion: Recommendation to sell according to lease option to purchase. M/Ber-
nice Jurach and S/Bob Ibarra

Michael Brassil called questions. Motion passed: 100% Ayes

4. Closing Prayer - Pastor Frank

Adjourned at 1:16pm

Respectfully Submitted,
Karen Harris
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ST. JOHN’S STAFF | 2018

SARAH JESSOP STREET
Youth and Family Coordinator
sarah.jessop.street@stjohnslc.org

• Coordinate all aspects of the Youth and Family 
Ministry program in concert with Associate 
Pastor for Congregational Life.

KEVIN LAMB
Administrative Coordinator
kevin.lamb@stjohnslc.org

• Membership Database Manager

ROBERT LARSON
Property Assistant
robert.larson@stjohnslc.org

• Prepares all meeting spaces
• Perform basic cleaning of facilities before and 

after events

KATHERINE LaTURNEAU
Bookkeeper
katherine.laturneau@stjohnslc.org

• Maintain fi nancial records for both expenditures 
and income within SJLC.

AMA MARCELOS
Worship and Music Assistant
ama.marcelos@stjohnslc.org

• Provide support to all aspects of Music and 
Worship

ANDREW MIZE
A/V Technician
andrew.mize@stjohnslc.org

• Sets up and installs audio and visual equipment 
worship services and church events

• Records, mixes sound, and prepares sermon 
podcasts for website posting

VINCENT MOLESKI
Property Assistant
vincent.moleski@stjohnslc.org

• Prepares all meeting spaces
• Perform basic cleaning of facilities before and 

after events

REV. FRANK ESPEGREN
Senior Pastor, Director of Missional Strategy
frank.espegren@stjohnslc.org

REV. JON HAUG
Associate Pastor, Director of Congregational Life
jon.haug@stjohnslc.org

STEVEN JOHNSON
Director of Worship and Music
steven.johnson@stjohnslc.org

• Manages all operational and fi nancial matters 
related to the Worship and Music program

DIANE WHITE
Executive Director of Resources and Administration 
diane.white@stjohnslc.org

• Functions as the chief of staff to the Senior Pastor/
Director of Missional Strategy

• Administrator who oversees all operational and 
fi nancial matters for St. John’s Lutheran Church.

LINDA BALDWIN
Executive Coordinator
linda.baldwin@stjohnslc.org

• Coordinate all staff supported efforts and 
initiatives

• Executive support to Senior Pastor and Executive 
Director of Resources and Administration

SHIRLEY CAPP
Wedding/Event Coordinator
shirley.capp@stjohnslc.org

• Coordinate weddings held at St. John’s with both 
members and non-members

• Provide support for large events held at St. John’s

CINDY CARROLL
Congregational Care Coordinator 
parishRN@stjohnslc.org

• Provides life-impacting emotional and ministerial 
care to members experiencing diffi cult situations. 

• Train and lead Stephen Ministry Program, among 
other ministry programs.

RYAN ENRIGHT
Organist
ryan.enright@stjohnslc.org

• Provides musical leadership in worship
• Assists with planning and performance of St. 

John’s Concert Series
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AMY PAULSON
Youth and Family Assistant
amy.paulson@stjohnslc.org

• Assists the Youth and Family Ministry Program 
in all areas and tasks focusing on families with 
a particular focus on ministry to children from 
birth through 6th grade

JASON PETTIT
Children’s Music Director
jason.pettit@stjohnslc.org

• Organizes, rehearses, conducts, and oversees 
ensemble singing for St. John’s elementary, 
junior high, and high school students

ERIC PIOTROWSKI
Staff Assistant
Eric.piotrowski@stjohnslc.org

• Provide fi rst point of contact support for all 
visitors/callers to SJLC

• Provide support to all staff efforts as needed

STEVE RUSSELL
Property Manager
steve.russell@stjohnslc.org

• Oversees and the general cleaning and 
preventive maintenance of all buildings and 
equipment.

• Provides direct supervision of all property staff.

SUZI TAYLOR
Congregational Care Coordinator
parishRN@stjohnslc.org

• Provides life-impacting emotional and 
ministerial care to members experiencing 
diffi cult situations. 

• Train and lead Stephen Ministry Program, 
among other ministry programs.

MARY THAMMAVONG
Property Assistant
mary.thammavong@stjohnslc.org

• Prepares all meeting spaces
• Perform basic cleaning of facilities before and 

after events

REBEKAH TURNBAUGH
Community Organizer
rebekah.turnbaugh@stjohnslc.org

• Organize all community outreach and 
partnership efforts

What ........................................Who
Adult Education ...........................Linda Baldwin
Announcements ..........................Linda Baldwin
Bereavement .........Congegational Care Coord. 
Bulletins ...................................... Ama Marcelos
Children’s Music .............................. Jason Pettit
Choir .........................................Steven Johnson
Church-Wide Calendar ...............Eric Piotrowski
Commmunications ......................Linda Baldwin
Community Partnerships ...Rebekah Turnbaugh
Confi rmation ...................... Sarah Jessop Street
Congregational Care ................ Congregational 
 Care Coord.
E-Weekly ......................................Linda Baldwin
Events ............................................Shirley Capp
Facilities ........................................ Steve Russell
Finance .......................................... Diane White
Food Pantry .......................Rebekah Turnbaugh
Funerals ...................................Pastor Jon Haug
Legal Matters ................................. Diane White
Luminaria .....................................Linda Baldwin
Meeting with Pastor ....................Linda Baldwin
Member Database .......................... Kevin Lamb
Membership ................................Linda Baldwin
Member Pledge/ ......Katherine (Kat) LaTurneau
 Contributions
Music ........................................Steven Johnson
Nursery ......................................... Amy Paulson
Offerings/Bookkeeper ............... Katherine (Kat) 
 LaTurneau
Personnel ....................................... Diane White
Pilgrimage .........................Rebekah Turnbaugh
Purchase Requisitions .................Eric Piotrowski
Room Reservation ......................Eric Piotrowski
Special Church Services .............. Ama Marcelos
Spokesman ..................................Linda Baldwin
Sunday School ................... Sarah Jessop Street
VBS .................................... Sarah Jessop Street
Website .......................................Linda Baldwin
Weddings ......................................Shirley Capp
Youth Education ................ Sarah Jessop Street
Youth Programs ................. Sarah Jessop Street



36 | St. John’s Lutheran Church | 2017 Annual Report


