
 
 

Church Council Meeting  
August 15, 2017 @ 7:00pm 

 
 

Present: Pastor Frank Espegren, Pastor Leslie Welton, Pastor Jon Haug, Gwynnae Byrd, Lisa Berg, Ted Norris, Peter Brostrom, 
Vicki Ibarra, Karen Harris, Dean Petersen, Diane White, Nick Zylstra, Charlaine Hamilton, Frank Blaha, Tom Sebo, Rebekah 
Turnbaugh 
 
Absent: Bob Huckfeldt, Karen Ross, Lisa Gardiner 

Topics: 
 

1. Call to Order @ 7:04 pm      - Gwynnae Byrd 
 

2. Opening Devotions      - Pastor Leslie Welton 
 

3. Approval of Minutes      
M/Dean Petersen and S/Ted Norris to approve the June 20th, 2017 minutes. Motion passed 100% approval. 
(No meeting held in July) 
 

4. Pastor Seminary Debt Burden     -Frank Blaha 
Lead a discussion on issues facing all seminary students and college debt. Presented research findings on ways to help 
reduce pastor debts.   Next step will be Diane White who will report on the endowment fund for possibilities for aid.  
 

5. St. John’s Senior Concerns Taskforce    - Tom Sebo/Pastor Jon Haug 
Presented information about taskforce.   Members: Tom Sebo, Pastor Jon Haug, Shirley Capp, Lynn Gilbertson, Chuck 
Wolk  

 Identified gap found in church. 
 Identifying what are the needs of the senior members. 
 Identifying what are the gifts of senior members and how can they be utilized at St. Johns. 

 
6. Financial Report       - Ted Norris 

Summer usually brings lower church attendance and offerings.  Offerings are below budget by 8% both for the month 
and year to date.  Expenses for the month were $10,645 over budget expectations, but are below on a year to date 
basis. For the month, we are showing $66,298 of expenses over income (loss), but on a year to date basis our surplus 
(profit) is $39,317. We made final payments for our new windows but still have the lighting and installation to pay for 
and have a pledge for half of the amount. Total cost for new and repaired windows is $276,950 and we paid $228,306 
this year. 
 
Income and Expense Recap for April 
Income  $ 73,907 
Expense  $146,185 
 
Cash Balances-July 31, 2017 
Checking $    9,728 



Money Market $275,330 
MIF – Bldg. Fund $ 57,249 
 
Total Cash $342,307 
 
MIF – Sanctuary Loan Balance $288,907 
 
 

7. Director of Resources & Administration Report   - Diane White 
 Personnel 

o Two congregation members are interested in filling in on a part-time, interim basis for events 
coordination and administrative coordination and support. 

o Assessing the needs and options for media relations functions. 
o Working with Ann Boynton to conduct Employee Exit Assessments and follow-up interviews.  
o Employee turnover is an issue we need to address. Feedback from exiting employees and 

information that emerges from our organizational development efforts will help us strategize about 
how to effectively address this challenge. 

 Staff Retreat Plans 
o August 22nd – Eileen Jacobowitz, Organizational Development Facilitator will lead a group 

discussion of our organizational culture. 
o September 5th  – Small group focus sessions staff persons will attend. 
o September  – All staff retreat at Mercy Center  

 Sesquicentennial Expenditures 
o The congregation approved $17,200.00 for 2017, but only $5,200 could be identified in this fund.  

We are cost outing all remaining expenses so that we can strategize how to stay within budget. The 
final approved budget was $5,831.  We will be over that amount by approximately $700, as more 
members attended the barbeque than what we anticipated. 

o Additional SQ events, will involve planning and the involvement of the Living Stones Committee and 
the Council, will require the development of additional budgets. 

o Regarding expenditures, it is important to keep in mind that what the congregation approves for 
budgeted expenditures is an approved plan.  Actual funds available for expenditures depends upon 
our cash position at any given time. We can spend what we actually have on hand, but cannot 
necessarily spend up to the limits of an approved budget amount unless we have the cash on hand 
to cover the expenses. 

o Expenses for window lighting currently stands at $ 40,286.33, which does not include the costs of 
labor for installation yet to be performed. The quote for installation is $13,635. It appears that these 
are additional expenses that were never fully budgeted. 

 Finance and Budget 
o Working on refining income and expense categories to more effectively track budgets, particularly 

more designated sub-funds.  We will also will make greater use of “class” (aka, liability or designated 
funds) for ongoing programs and activities (e.g., VBS, concert series). 

o Budget Building – working with Pastors and Directors on Ministry Area Plans and budgets with an 
eye toward tying budget allocations to program objectives and plans. 

o Reducing Expenses – 1) The staff continues to research other cost saving options 2) Employee 
attrition will result in payroll and benefit expense reductions this year and likely for at least part of 
2018 as well. 

o Audit Committee – Since Article C.13.03 of the Constitution calls for a standing audit committee, I 
recommend the formation of this committee and can develop a proposal for your consideration at 
the next Council meeting. 

 

 



 Facilities 
o Have the parking lot renovation permit and will be working with Dan Maloney and Steve Russell to 

obtain contractor bids for the fence and concrete portion of the parking lot renovation.  The asphalt 
part of the project cannot be scoped by contractors until we conduct an assessment of the drainage, 
which Steve Russell is working on with a plumbing company. 

o Identified @ $93,000 available for the parking lot renovation project.  We will not know the full cost 
of the project (i.e., fencing, concrete, asphalt) until the drainage assessment is completed.  However, 
the most recent “ballpark” figure for the project was @ $110,000. 

o ADA renovations are on our radar and will be included in a full facility assessment that we plan to 
conduct in the fall, but the assessment and renovations will require careful planning and budgeting. 

o Inventory – We have now completed a full inventory of the St. John’s campus property.  The 
inventory will be secured in digital format etc. 

o Server Back-up – IT infrastructure upgrade now complete, we are working with Tech2U to back-up 
our server. 

 The Reflections Scrolls Project 
o Rebekah Turnbaugh, Pastors and Directors are planning to initiate a “whole congregation” 

reflections project the purpose is to gather information from as many voices as possible about how 
we are going to move forward into the future in a focused, strategic, and spirit-filled way to fulfill 
our mission.  The thoughts and ideas we gather can be used in a variety of ways, but most 
importantly, as information for the Council and Pastor Frank as they set the direction of the church. 

o Reflection comments will be centered on key focus questions.  Any council members who would like 
to help craft these questions should contact Rebekah Turnbaugh. 

o Reflection focus questions will be posted on large paper scrolls everywhere around the St. John’s 
campus for three consecutive weeks beginning Sunday, August 20.  We will also have the reflections 
questions in a form that can be submitted at worship services. 

 
8. Pastors Reports      - Pastors Frank Espegren, Jon Haug, Leslie Welton 

 
Pastor Frank Espegren 
 Thank you for the gift of a much-needed 3-month sabbatical.  And thank you also for the gift of coming back 

restored and recommitted to the vibrancy of St. John’s  
 Our Sesquicentennial Celebration on August 5-6 will not be soon forgotten by anyone who participated in any 

way. Glorious worship, wonderful fellowship, inspirational words from our Presiding Bishop, a celebration of our 
history, and an unmistakable sense and call that the Holy Spirit is leading us into a new day.  Here are the names 
of the people who worked especially hard on our celebration, and for whom I am especially grateful: Gregory and 
Bea Favre, George & Patty Lytal, Steve & Heather Mercer, Leslie Dunsworth, Shirley Capp, Betty Miller, and our 
amazing staff – and most especially Steven Johnson, who caught the wonder and hope of this moment 150 years 
in, and ran with it! 

 Pastor Leslie Welton is leaving for a position in the Rocky Mountain Synod, Colorado.  This tests our willingness to 
believe and have faith that “God is in the Change Business,” a direct quote I believe from St. John’s “Mission, 
Vision and Values.”  We have an abbreviated time to celebrate Pastor Leslie’s significant 4 years of service at St. 
John’s, and to say goodbye well.   

 Staffing is a key strategic element for us. Diane White will be helping to compile important exit interview data that 
will be helpful as we move forward with our plans.   

 Staff goodbye’s  
o Jae Park our Worship & Music Coordinator   
o Rachel Marie Paquin our daily contact with our Communications Specialist however have kept her 

expertise available to us for the time being as an independent contractor.   
o Pastor Leslie Welton with a farewell spaghetti dinner Wednesday on August 23rd . 

 



 Michael Degner has been restored to the roster of Word & Sacrament Ministry.  That means that as soon as a 
congregation calls Mike, the title of Pastor will lead him forth in service.  Even though this undoubtedly means we 
will lose Mike to another Christian community sometime soon, it also means the greater church is blessed to tap 
into his gifts of fervent faith, discipleship and leadership.  

 Teaching Parish Request 
A request has come from “PLTS” (of California Lutheran University) asking if St. John’s can serve as Teaching 
Parish for one of their students who lives in Sacramento, Carolyn Brodt.    Teaching Parish anticipates the student 
will be involved in the life of St. John’s for 6 hours a week, including Sundays.  The goal is mostly to expose the 
student to the congregational life of a new congregation, along with its internal planning.   
Approved to support Pastor Frank Espegren and Pastor Jon Haug if they desire to take on a student role as 
Teaching Parish.   

 Planning a 2 plus week vacation in January (Frank and Rhonda) to visit daughter and husband in Rwanda where 
they are at work with the Peace Corps.  Will also visit the Lutheran Church of Rwanda, and our “sister parish” in 
Rukira, Rwanda.  The plan will be to fit this trip in after Epiphany, but before our congregational meeting on 
January 27th. 

 
Pastor Jon Haug 
 Summers were full of weeklong youth experiences.  Vacation Bible school was a success. We had 55 children and 

for 10 of those it was their first children’s activity at St. John’s.  We increased our volunteers and fundraising.  We 
came in well under budget for VBS this year.  Western States Youth Gathering in Thousand Oaks at CLU followed 
right after.  Sarah and I took 17 to this event where the high school youth bonded over fun activities during the 
day and group sharing led by Sarah and I each night.  We came in under budget for WSYG also, which means the 
two largest, most costly youth events for the year both came in under budget from good planning! 

 The third weeklong experience was Shalom (Confirmation) Camp.  Sarah and I took 12 youth to this experience 
where they bonded a ton. This will be a great lead into this new Confirmation Class for this year.  Looks like we 
will have a class number over 20! 

 We are recruiting new Stephen Ministry Leaders and hope to send as many as 4 people to the training this 
February.   

 Sarah Street and I work regularly to coordinate the start of kickoff youth events and she sent out a Youth Calendar 
to parents a couple weeks back for all events through December.  We have secured Sunday school teachers for all 
our classes from 3 years old to 8th grade and are working on high school teachers.  One key move we have made is 
moving Confirmation to the 10:15-11:15am Sunday school slot to open up the afternoon to youth events and 
different kinds of potential gatherings and crossover events.   
 

Pastor Leslie Welton 
 Final report to Church Council at St. Johns as her last day with St. John’s will be August 23rd   and will leave for 

Colorado on September 1st to start her new role.  
 Thanks… 
 Outreach responsibility is being handed off to Rebekah Turnbaugh, our community organizer.  
 Solidifying discipleship schedule for fall. There will be a couple of classes that will involve multiple weeks.  
 
 

9. Old Business        -Gwynnae Byrd  
 Church Council Retreat  

Friday, September 8th  9:00am-4:00pm  
 500th Anniversary- New movie of the Reformation   

Discussing options and ideas for including movie during reformation Sunday in October. The directors level 
meetings will own next steps. 
 



 Bylaws and Constitution Review Committee 
Bob Huckfeldt is leading the committee. Before retreat on September 9th asking all church council to read and 
give feedback for discussion at the retreat.  Send comments in advance to Gwynnae and Bob. 

 
 Council Member Committee Liaisons     

Rebekah Turnbaugh is creating list of committees and will then give to church council so we can have a 
representative on each of them.  We are looking for all church council members to be on a committee. 
 

 
10. New Business        - Diane White   

Matters Requiring a Vote       
 Motion: To accept the Communication Plan for 2017-2018, updates and revisions to which will be reported to 

Council as needed. 
M/Frank Espegren S/Gwynnae Byrd      Motion Passed 

 
 Motion:   Move resolution regarding authorized bank account signatories held by St. John’s Lutheran Church at 

Community Business Bank are the officers named below as designated signers. Gwynnae Byrd, Congregation 
Council President; Lisa Berg, Congregation Council Vice President; Wilden (Ted) Norris, Congregational Council 
Treasurer; Diane White, Executive Director of Administration 
M/Gwynnae Byrd S/ Vicki Ibarra       Motion Passed 

 
 Motion:   Move resolution regarding signing authority for St. John’s Luther Church grants authority to the 

following persons to conduct business on its behalf. Pastor Franklin Espegren, Senior Pastor and Director of 
Missional Strategy, Gwynnae Byrd, Congregation Council President; Diane White, Executive Director of 
Administration.  
M/Gwynnae Byrd S/ Vicki Ibarra       Motion Passed 

 
 Motion to allow alcohol to be served for the Volunteers Appreciation Dinner on August 30, 2017. 

M/Gwynnae Byrd S/Frank Espegren   Motion Passed 
 

Adjourned at 9:36pm 
Next Meeting September 19th, 2017@ 7:00 pm 
 
Respectfully Submitted, 
Karen Harris 

 

 


